
 

Don’t miss your opportunity to attend COACHING TECHNIQUES FOR FIRE SERVICE LEADERS 
webinar.  
June 29, 2011, 2:00 – 3:30 p.m. EDT.   

Webinar Description –   
Firefighter performance improvement can be a major challenge for the fire service leader. This 
program will provide a 3-step Coaching Process to help correct performance issues. 
  
Goals: 

     Identify the four types of firefighters in your organization. 

     Explore the most common reasons firefighters don't perform. 

     Discuss the 3 steps to coaching. 

     Provide a method for improving performance using a PIP. 

Instructor –  

Chief Tim Holman, CFO; Fire Chief, German Township Fire & Rescue and Commissioner, 
Commission on Professional Credentialing 

As a speaker and seminar leader, Chief Holman has conducted programs throughout the United 
States. He speaks and trains on a variety of fire and EMS management and leadership issues. 

Tim graduated with honors from Ottawa University in Kansas. He has an extensive background 
in health care management, the fire service, and organizational development. He is a 36 year 
veteran of Fire and EMS and currently serves as chief of German Township Fire & EMS (Clark 
County, Ohio) and a member International Association of Fire Chiefs (EMS Section and VCOS 
Section), the Ohio Fire Chiefs Association, American Society for Training and Development and 
the National Association of EMTs. 

Fire Chief Magazine named Tim Fire Chief of the Year for 2002. 

Tim has written numerous articles and he has published two books on leadership and one on team 
building. He co-authored The Chief Fire Officer Desk Reference (Jones & Bartlett) and The Leadership 
Guide For Volunteers (Jones & Bartlett). 

Cost - $125   Click here for additional information or to register. 
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